London Safeguarding Children Board
Training Evaluation and Impact Analysis Framework
Introduction
The London (SCB) Training Sub group were commissioned by the London SCB in September 2012 to
develop a framework which would support Local Safeguarding Children Boards (LSCBs) in evaluating
the impact of the safeguarding training directly provided.
This document outlines the subsequent Framework developed by the Sub Group, which has been
endorsed by the London Board as good practice. Those elements of the Framework which the Board
deem as essential and a minimum are clearly indicated, as are those that the Sub Group recommend
as being good practice.
Background
It is the responsibility of LSCBs to provide multi-agency training on safeguarding and promoting the
welfare of children and young people .The purpose of multi-agency training is to achieve improved
outcomes for children and young people through creating a better understanding of the tasks,
processes, principles and roles and responsibilities outlined in national and local guidance. Working
Together to Safeguard Children, DfE, 2013 states that there should be a culture of continuous
learning and improvement across the organisations that work together to safeguarding and promote
the welfare of children, identifying opportunities to draw on what works and promote good practice.
Training is aimed at developing more effective service integration at a strategic and casework level
whilst improving communication between professionals, including creating a common
understanding of key principles and a common language. It should support staff in their
understanding of thresholds for action. The training should support sound decision making at
appropriate levels of authority within agencies. It should encourage active information sharing,
critical analysis and professional judgement. Carpenter et al demonstrated that inter-agency training
provided by LSCBs is effective in meeting these outcomes (1).
Integral to this is that due consideration is given to whether the training is effective to ensure value
for money and ultimately improvements in the delivery of services that safeguard children and
young people. LSCBs function with the financial support of the various partners and it has a
responsibility to ensure that the funding is used to the utmost effect including that identified for
training.
LSCB training should be linked to and informed by the learning and improvement framework
developed by each LSCB and consistent with the principles for learning and improvement (Working
Together 2013 - pp66-67).
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“Organisation, outcomes and costs of interagency training for safeguarding and promoting the
welfare of children” (Carpenter et al, DCSF 2009).
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There is also an expectation from Ofsted, the inspection body for Children’s Services, that LSCBs will
have considered and be able to evidence the impact of the multi-agency training it provides. The
“Framework for the inspection of local authority arrangements for the protection of children”,
published in April 2012, by Ofsted.
These inspections will focus on the effectiveness of the local authority’s child protection services,
and the local authority’s leadership of strategic partners in their shared work to help and protect
children and young people who are suffering, or are likely to suffer harm, from abuse or neglect. (2)
On day one of the unannounced inspection, the lead inspector will request the information outlined
in Annex A and begin the inspection.
“Additional, locally held, information requested for the inspection” (page 19)
•

Evidence of LSCB multi-agency training and its impact.

The Review of the LSCB consultation published by Ofsted in October 2013 further states that “The
LSCB is likely to be judged to be good if:
•

The LSCB ensures that sufficient, high-quality multi-agency training is available and evaluates
its effectiveness and impact on improving front-line practice and the experiences of children,
young people, families and carers. All board members support access to the training
opportunities in their agencies.”

It is generally straightforward to evidence training provided/commissioned by local LSCBs. However
the challenge has been to demonstrate how training has made a difference to the lives of children
and their families. The new Ofsted framework in evidence form requires more detailed enquiry and
analysis.The Board believes the Framework that has been developed will support this.
Improvement must be sustained through regular monitoring and follow up so that the findings from
these reviews make a real impact on improving outcomes for children (Working Together to
Safeguard Children 2013)

Quality Assurance
In addition to utilising the Evaluation Framework, the London Safeguarding Children Board
recommends the following areas should be considered as good practice when organising training
events:
•

All trainers providing safeguarding training should be social work qualified or a safeguarding
lead in their organisation, in a position to make threshold decisions

•

Specialist trainers ( for example domestic violence, substance misuse, mental health ) should
co-facilitate with a safeguarding specialist
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•

Trainers should hold a formal training qualification, have attended a ‘training for trainers’
course or have had full attendance on a PTLLS course

•

Trainers’ contracts should include: Equality and Diversity Policy; Fee and cancellation/
charging criteria for both the commissioner and provider and course outcomes

•

Training coordinators should receive, in advance, from each trainer, the course outline and
course content

•

The uptake of two references , particularly if the trainer has not been commissioned
previously

•

Trainers should have indemnity insurance/public liability insurance

•

The use of independent observers to ensure trainers are delivering the course against the
required criteria

The Framework Outline
The framework used to achieve evidence to support the quality assurance process has been broken
down into three levels of evaluation.
Pre-evaluation
This form will be given to all training participants to complete so that the participants knowledge
before attending the training can be logged. This form will be treated as the baseline for each
participant’s level of knowledge. The pre-evaluation can be completed a week (or more) before the
course, or on the day at the beginning of the course.
End of course evaluation
This form will be given to each participant at the end of each course to establish what the participant
has learned over the duration of the course. This will be compared to the baseline evaluation and
will evidence whether the course was pitched appropriately for the audience, has met its objectives
and measures what the participant has learned from the training session.
Post course evaluation
This form will be sent out after the course (between 6 and 12 weeks) to both the participants and
their line manager. The purpose of this level of evaluation is to find out whether the learning from
the course has been used in practice to change confidence or attitude of the learner. This evaluation
is to measure the impact of the training on practice and to evidence if the learning has improved
outcomes for children. This will be collected through a questionnaire and by both the learner and
manager providing a short summary of how the training has been used.
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The Evaluation Framework
The LSCB should agree an evaluation strategy and determine the appropriate level at which
evaluation of training courses should take place. The focus of the evaluation should be on the extent
to which training is contributing to improving the knowledge and skills of the workforce with regard
to working together to safeguard and promote the welfare of children. Evaluation should include the
following:
•

Relevance, currency and accuracy of course content

•

Quality of training delivery

•

Short and longer term outcomes and

•

Impact of working together and inter-professional relationships ( insert the Evaluation
framework)

Employer’s responsibility
Learning and development activity is a shared responsibility between training providers, employers,
managers and delegates. LSCB training leads and managers across all agencies should work together
to support each other in measuring the impact of training on achieving the best outcomes for
children. New skills, knowledge and attitudes will not be transferred to the workplace if course
participants are not provided with opportunities to use them.
Management support has been identified as one of the most important factors that contribute to
the effectiveness of learning and development. Managers therefore play a crucial role in supporting
their staff to attend training, transfer learning in their practice by ensuring they have enough time,
resources and opportunities to use their new skills.
Learning and development should be a standing item on a supervision agenda and one-to-one
sessions should always include a discussion on learning from any recent courses/events.
We recommend that all LSCBs adopt this framework to support practice in achieving the best
outcomes for children and families.
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